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PBATE - 5 Oetober 1959

PROPCSED Ri2LY TO ITEI® 2 AND 3
OF W8 “X¥O DATED 9 BEPT. 1959

1. I sgres in gerwral with the reeommendations made aoncerning the
 desirability of treating project inftistion and exeoution at a lower
Isvel than the Project Roview Cowdttes, and for delegating muthority
to Mold Stations to provide for proper lexidility in the utilization
of Agency sssets. A mumber of positive steps have alruady been taken
in that direction. For cxample:

8. Aotion has bean ieken to yeduce the langth of the
Wmﬁn, and to BLiline smewry forecasts in
conmeetion with long range prajections.

b. - Authority has been dalegated to [T/P to aprrove
or adjunt uﬁummmgcmwunm,mmw :
projecte w to $25,000 withous referrel to the FRC.

~ The DI/P has in tum delegated mmwugmngiﬁm,} |
to approve projects up to 210,000.

6. Chiefs of Pield Gtations have for scmetime now
had the autharity to adjust funds betwesn I projects
.whﬂmmwm.ﬁm,uhhmum;m
the suthority te adjust funds batween Suppart sctivities

without monetary limitatiomnm.
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d, Effective for FT 1960 each Ayea Division receives &
single allotment of funds and each field station regeives &
single sub-allotment of funde. The impedimsnts, fros a
Mﬂ.im standpoint, to trens %rring resources belwosn
activities within an approved preogram have thereby been
removed, although the PRC apzeval of certain prejests
resaine & limiting fuctor.

2. As a further step in decentralising suthority in comeotion with
individual project setivitiss, T havs {eday spproved eertain policy
changes whigh will resuld in:

a. The MO Xl discontindh placing funds limtations
on individual projecis but, instead, approve operating
couponants by Progran and Aelivity.

- :‘;‘~"a”‘7"‘:{i
b Anbbartiy-wiil-be Bolegrtéd to Calefs of Field
- sﬁﬁm %o adjust within prograss by shifting funde
hm projects or activitiss, not to exceed a fixed
__percentage, and within the totel of funds available to
the Etation.
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